Bar-On Emotional Intelligence Assessment for Ron
Ron is an engineer. As you can see by his scores, he is well above average in several areas, such as
“Assertiveness,” “Flexibility,” and many other areas. However, since a weakness is nothing but a
strength overplayed, Ron’s lack of “Empathy” for others, his lack of feelings of “Social Responsibility”
for others and his lack of “Interpersonal Relationship” abilities has just about isolated him in his
department. Every so often, Ron tends to say embarrassing things to others, which he does not realize
until after he has already made the comment. One of Ron’s biggest challenges is to learn how to
approach others and build relationships with others.
Since his “Reality Testing” is high, he sees that he is becoming more and more isolated. Ron also
knows when the stakes are high and recognizes the politics of what is going on around him. Therefore,
he knows his ability to build relationships is poor, so he overcompensates. He goes along sometimes
when he should not because his “Problem Solving Skills” are low and his level of “Flexibility” is so
high. As a result, he can be easily swayed in areas where he is not very comfortable.
However, when he is working in an area where he is more comfortable, his high “Intrapersonal Skills”
take over and he is very effective. He is willing to listen to others because his level of flexibility is
high.
Clearly, you can see why Ron was assessed in the first place.
So, we addressed his inability to build relationships with others by discussing and practicing how to
approach others in various situations. We reviewed the use of “Honest Respectful Communication”
and role played various situations. We also discussed “slowing down” his thought processes to reduce
the number of embarrassing comments he makes to others.
Ron also studied various problem solving strategies and adopted a decision making “tree” that has
proven to be very useful for him in sorting out his thoughts. Using a proper decision making process
forces us to slow down our thought processes and more confidently consider many different factors of
a situation. It provides a more thorough and deliberate problem solving process.
Ron also “adopted” a few different people in the company to act as his “Sounding Boards,” who are
people who can hear his ideas and give him accurate feedback.
Today, Ron is doing quite well and his scores have all improved considerably.
(Please read the “Understanding The Bar-On Assessment” article in this section before reviewing
Ron’s scores.)
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