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The Five Skills of Tolerance

• Develop Your Emotional Intelligence

• Overcome Your Subconscious Brain & Resolve Conflict (EPR)    

• Identify & Stop Bullying

• Understand Real Differences vs. Stereotypes

• Don’t Be An ENABLER!  

Emotional 
IntelligenceTrust

EPR

Team

Diagnostic Diamond 
Empathic Listening,

Parroting &
“Rewards”

Is it Safe?

EI + EPR = 
VERBAL JEET

Everyone is 
focused  on the 

same goals.

Tolerance
No Retreating 
or Attacking
Intervention

“Hit King”
Failed 70% 
of the time

Where Are We Going?

TRUST
DO YOU HUNT FOR WITCHES?

Why Do Really, Really Smart People
Do Really, Really Stupid Things?
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DO YOU HUNT FOR WITCHES?

What Were NASA’s Goals?

DO YOU HUNT FOR WITCHES?

What Went Wrong?

Challenger

Roger Boisjoly: Engineer with Morton Thiokol

Boisjoly was told:  “Take off your engineering hat 
and put on your management hat.” 
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Challenger
January 28, 1986

January 28, 1986
Challenger

DO YOU HUNT FOR WITCHES?

What Are NASA’s Goals REALLY?

DO YOU HUNT FOR WITCHES?

What Is The Culture REALLY?
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Columbia 
January 16, 2003

Columbia

COLUMBIA:
Broken Heat Shield Piece Striking The Left Wing

February 1, 2003
Columbia 

February 1, 2003Columbia Four Star 
Admiral Hal Gehman

was appointed by 
President Bush to oversee 
the “Columbia Accident 
Investigation Board,” or 

the “CAIB.”  
The final conclusions of the 

board were released on 
August 26, 2003. 
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Hole In 
Columbia’s 
Left Wing 

Piece of 
Columbia’s 
Heat Shield 

According to Admiral Gehman, 
had NASA management allowed 

its engineering team to take a 
digital photograph of the outside 

of Columbia’s left wing, they 
would have seen the 10-inch 

gaping hole caused by the piece 
of heat shield that broke loose on 

takeoff. 

DO YOU HUNT FOR WITCHES?

What Is WRONG With This Culture?

Sharon Wong 
Diversity Officer

NASA Goddard Space Flight Center
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What Is Diversity?

ANYTHING
THAT MAKES YOU 

DIFFERENT DO YOU HUNT FOR WITCHES?

WE HARD-WIRED TO FORM GROUPS!

Diversity Breeds “GROUPISM” What Is 
TOLERANCE?

NOT
Persecuting Those 
Who Are Different!

Is This A Diversity Issue?

What Is 
TOLERANCE?

NOT
Persecuting Those 
Who Are Different!
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Does It Make You 
UNCOMFORTABLE

When Others Challenge Your Opinions?

What Happens When 
You Have …

“DIVERSITY”
without

“TOLERANCE”?

Is It Good To Have …

“Older Workers” 
&

“Younger Workers” 
Working Together?

WHY DO DIVERSITY PROGRAMS FAIL?How can you 
REQUIRE

your employees to be 
“ACCEPTING”

of others when we 
cannot even hit 

“TOLERANCE”?

Michael Roberto
“Critical Decision Making”

Is Your Goal To Be Comfortable Or To Make 
The Best Decisions Possible?

TOLERANCE…
IS NOT

ACCEPTANCE
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Does An 
Employer 

Have The Right
To Tell You What To 

BELIEVE?

… Or Does An 
Employer Have 

The Right To Tell Its 
Employees How To

BEHAVE?

TOLERANCE NOT ACCEPTANCE

EPR
Empathic Listening, Parroting & “Rewards”

“HOW CAN I HELP YOU?”

TOLERANCE NOT ACCEPTANCE

Can I 
REQUIRE

Acceptance?
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An eye for an eye only makes the whole world blind.
~~ Gandhi BOOMERANG BIGOTRY 

Can I REQUIRE Acceptance?
Frank Meeink

WHY DO DIVERSITY PROGRAMS FAIL?

EMOTIONAL 
INTELLIGENCE

An
EMOTIONAL CHILD

IS
INTOLERANT

EMOTIONAL 
INTELLIGENCE

MUST 
PRECEDE

TOLERANCE
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What Is A Bully?

BULLYING :
Abusing and 

mistreating someone 
vulnerable 

by someone stronger 
and more powerful.

~~ Merriam Webster Dictionary

UNCONTROLLED
EGO/EMOTIONS

Low Self-Esteem

HypersensitiveIntolerant Kills
Trust

CONTROLLED
EGO/EMOTIONS

“Bullying Effect”

Honest 
EPR 

Communicator
Focus

on Goals Builds 
Trust

An
EMOTIONAL CHILD

IS
INTOLERANT

IS A
BULLY.

What Is A
“BIGOT”?

BIGOTRY:
Whenever someone is 

not tolerant 
of views, beliefs,
or behavior that 

differ from 
one's own.

~~ Google Dictionary
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An
EMOTIONAL CHILD

IS
INTOLERANT

IS A
BIGOT

EMOTIONAL INTELLIGENCE
Reading List:

“Assholes”
“The No Asshole Rule”

“Dear Asshole”
“Asshole: How I Got Rich & Happy By Not 

Giving a Damn About Anyone” 

EMOTIONAL INTELLIGENCE
Reading List:

An
EMOTIONAL CHILD

IS AN

INTOLERANT,
BULLYING,
BIGOTED,
ASSHOLE!

“But I don’t want 
to be an

INTOLERANT,
BULLYING, 
BIGOTED,

EMOTIONAL CHILD,
ASSHOLE.” SLOW DOWN AND THINK!!!

EMOTIONAL 
INTELLIGENCE

The Difference 
Between Success and 

Failure is 
5 SECONDS.
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SELF-REGULATION
Is Key.

“You always think 
your hair looks good 
until you look in the 

mirror.” DO YOU HUNT FOR WITCHES?

Is 
It 

SAFE?

TRUST:

https://scottwarrick.com/

FREE
Lunch & 

Learn Videos 
Are Posted!

(https://scottwarrick.com/l
iving-the-five-skills-of-

tolerance/)

HRCI  Program ID: 584891
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End Date:  12/31/2022

1.5 Recertification Credit Hours: General

SHRM Activity 22-PXNCM
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Disclaimer
This information is provided for educational purposes only. 

It is intended to be generic in nature and should not be applied nor relied upon
in any particular situation without the advice of your attorney.

For more information and further assistance, please contact …
Scott Warrick’s Human Resource Consulting & Employment Law Services

(www.scottwarrick.com)
&

Scott Warrick’s Employment Law Services. 
scott@scottwarrick.com 
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