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Three Pitching Styles

Three Pitching Styles
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Maybe ... the weak link in all your
relationships is YOU!
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HIGH STAKES POKER

75% Don’t Matter 25% HIGH STAKES
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SUPRESSION Turns Into CONTEMPT.

~~ Dr. Julie & John Gottman

More Relationships Die By
ICE Rather Than By FIRE.

~~ Dr. Julie & John Gottman
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U.S. DIVORCE RATE

40-ish Percent of all First Marriages Fail

60-ish Percent of all Second Marriages Fail ‘

70-ish Percent of all Third Marriages Fail

Forbes
WHY?

#1:
Because we will not
address and resolve

conflict.
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Nice People Stink!
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How Many People
Does It Take
To Bring Down An
Organization?
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Whose Job Is It To Speak Up?
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The Worst Evil In The World Is ! : Q ol
The Apathy Of Human Beings. 1

~~Helen Keller
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BYSTANDER
INTERVENTION

Everyone is responsible for intervening on
behalf of a victim.

The EEOC’s 2016

“Select Task Force
on the

Study of Harassment
in the Workplace”

When bystanders |
intervene,
bullying stops
within
10 seconds 57%
of the time.
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Astonishingly, one researcher,
Professor Lila Cortina at the
University of Michigan,
concluded that the most
“reasonable” course of action
for a victim of harassment to take
in many organizations is to

not report the harassment.8
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EEOC BYSTANDER INTERVENTION

v It creates awareness.

v It creates a sense of collective responsibility.
v' It creates a sense of empowerment.
v Is it safe to disagree with other people.

v’ It educates bystanders by teaching them who
they should contact.
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Is It OK To
Keep Quiet About
Sexual Harassment
If Your Biggest
Producer Is The

One Doing It?




Is It OK
To
Keep Quiet
About

A Bully

In Your
Organization
If He Is Not
Bullying You?

33




“There comes a time when silence becomes betrayal.”

~~ Martin Luther King, Jr.

As TRUST Goes Down,
EFFICIENCIES & QUALITY Go Down
and COSTS Go Up!
TR.UST A -
v COSTS QUALITY & SPEED
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The hottest places in hell are reserved for those who,
in times of great moral crisis,
maintain their neutrality.

39

“I tell it
like it is!”

“Hey! I’m
just being
honest.”

DEVIL PITCHERS

you have to
understand ...

very strongly
about this!”

“Well,

I feel
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~~Dante Alighieri
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“Would you
talk to the
president like
that?”

“Would you talk
to a customer
like that?”
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What Happens
When You
Yell At Them ||
At The
Drive Thru

?22?

Can We Discuss These To pics?

Can We Discuss These Topics?
Yy

BE THE FACE OF FREEDOM
o PN P
[ 11 Wi A
L
A4 —
I ANTI-VAXXERS

A

>
by
A

o 5 www.scottwarrick.com 5

When one set of And the other set of
radicals go 180 degrees radicals go 180 degrees
to the right, to the left,

‘ Peope Attacked ‘ ‘ Peopi: Cancelled ‘

‘ They meet in the MIDDLE and become the same.

Fascism

“forcible suppression
of opposition”

~~ Dictionary.com
. oy ;
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If You Are Going To Get Knocked Out,
Do You Care If The Punch Comes
From The RIGHT Or The LEFT?




What Does That Do To Your Environment?

If You Cannot
Talk About
Politics Or Religion ...

Then How Could
You Ever Talk To
Someone
About Their Job?
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“Okay, okay, okay . . . Everyone just calm down and
we'll fry this thing one more time."
= = - N

Are YOU Making It
Safe Or Unsafe To Be Different?

Is Civility Dead?




Priming IN ... Projection OUT ...

What You SAY Tells Me HOW You Think.

POSITIVE INTENT NEGATIVE INTENT

T I

Mellss a Click
Asst Professor of Communication
At University of Missouri
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NATURE (Human) vs. NURTURE (Culture)
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Accelerator Pedal Assembly with
Dual Potentiometer
Accelerator Pedal Position (APP) Sensor

Dual Potentiometer

/
‘ / APP Sensor

If You Cannot Address & Resolve Conflict ...
GAME OVER!
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Are Posted!
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HRCI Program ID: 584893

CONFLICT RESOLUTION:
Retreating
&
Attacking Communication Styles

Start Date: 3/9/2022
End Date: 12/31/2022
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SHRM Activity 22-9WTZC Disclaimer
This information is provided for educational purposes only.
CONFLICT RESOLUTION: SHRM It is intended to be generic in nature and should not be applied nor relied upon
Retreating in any particular situation without the advice of your attorney.

&
Attacking Communication Styles RECERTIFICATION

PROVIDER
—_—

Start Date: 3/9/2022
End Date: 12/31/2022

1.5 Recertification Credit Hours: General

For more information and further assistance, please contact ...
Scott Warrick’s Human Resource Consulting & Employment Law Services
(www.scottwarrick.com)
&
Scott Warrick’s Employment Law Services.
scott@scottwarrick.com

© 2022 G. Scott Warrick
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