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DEVELOPING EMOTIONALLY INTELLIGENT LEADERS
WHO MOTIVATE EMPLOYEES

Scott Warrick, JD, MLHR, CEQC, SHRM-SCP

Scott Warrick HR Consulting & Employment Law Services
(614) 738-8317  scott@scottwarrick.com
WWW.SCOTTWARRICK.COM
Link Up With Scott On LinkedIn

What is “EMOTIONAL INTELLIGENCE” and why is it so critical to becoming a STRATEGIC LEADER?

How do STRATEGIC LEADERS foster HIGH MOTIVATION, HIGH MORALE and HIGH
PRODUCTION in their employees ... and how can you MEASURE that?

How can you MEASURE and then IMPROVE a leader’s level of “Emotional Intelligence”?
What are the 5 COMMON TRAITS that all “Great Leaders” possess?

Which LEADERSHIP STYLE promotes high motivation ... and which style is destructive?
How can you MEASURE and then IMPROVE a leader’s level of “Emotional Intelligence”?

How do Emotionally Intelligent supervisors foster HIGH MOTIVATION, HIGH MORALE and HIGH
PRODUCTION in your employees ... and how can you MEASURE that?

What EIl Factors do most leaders COMMONLY LACK?

Why is EMOTIONAL INTELLIGENCE critical to your “TEAMBUILDING,” “CUSTOMER
SERVICE,” “PRODUCTION” and everything else you do?

What ROLES do employees and management REALLY Play?

What is the real difference between the STRATEGIC LEADERS in Jim Collins’ book, “GOOD TO
GREAT” and less successful leaders?

What is the NUMBER ONE employee “MOTIVATOR”?

What is the difference between the successful leaders in Jim Collins’ book, “GOOD TO GREAT” and less
successful leaders?

Join Scott Warrick as he shows you the critical link between EMOTIONAL INTELLIGENCE and SUCCESS as

a leader or a manager. Scott will show you how to improve EMPLOYEE MOTIVATION by using proven

LEADERSHIP practices in his own unique, practical and humorous style. Scott will not only inform you of these
important skills, but he will use his over 40 years of Human Resource Management experience to tell you how to

use this information IMMEDIATELY!
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LEARNING POINTS

In this session you will learn...

»  What it really means to be Emotionally Intelligent,
»  Why increasing your level of Emotional Intelligence is critical for your success and happiness and

»  How you can improve your level of Emotional Intelligence.

Scott’s Bio

Scott Warrick (www.scottwarrick.com) is a practicing Employment Law Attorney, Human Resource
Professional and three-time best-selling author with over 40 years of hands-on experience. Scott uses
his unique background to help organizations get where they want to go, which includes coaching and
training managers and employees on site in his own unique, practical and entertaining style.

Scott combines the areas of law and human resources to help organizations in “Solving Employee
Problems BEFORE They Start.” Scott’s goal is NOT to win lawsuits. Instead, Scott’s goal is to
PREVENT THEM while improving EMPLOYEE MORALE.

Scott is a three-time bestselling author: Solve Employee Problems Before They Start: Resolving
Conflict in the Real World, Tolerance and Diversity For White Guys ... And Other Human
Beings and Healing The Human Brain.

Scott presents to national, state and local groups alike, both in person and through webinars. His topics
range from Healing The Human Brain, Bullying/Harassment, Conflict Resolution, Leadership and
Tolerance, to mention a few. Click here to learn about Scott’s topics:
https://scottwarrick.com/training-speaking/

Scott is also a seven-time SHRM National Diversity Conference presenter. In 2023, he presented his
ground-breaking “TOLERANCE & BRAIN HEALTH” program.

Scott was named one of Business First’s 20 People To Know In HR by CEO Magazine’ and a Human
Resources “Superstar” in 2008. Scott also received the Linda Kerns Award for Outstanding Creativity
in HR and the Ohio State Human Resource Council’s David Prize for Creativity in HR Management.

Scott’s academic background and awards include Capital University College of Law (Class
Valedictorian (1st out of 233) and Summa Cum Laude), Master of Labor & Human Resources and B.A.
in Organizational Communication from The Ohio State University.
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