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Are We Going?

Are We Going? =" Diagnostic Diamond % —

% VERBAL JEET

Empathic Listening,
Parroting &
“Rewards”

No Retreating
or Attacking

Tolerance

“Hit King”
Failed 70%
of the time

Intervention

Everyone is
focused on the
same goals.

EMOTIONAL e EMOTIONAL
INTELLIGENCE 7. INTELLIGENCE

Can You Control Your 5 8 Self-Control
EGO & EMOTIONS? A -

Build Relationships




The #1 factor that will determine how ...

SUCCESSFUL

you are & how

HAPPY

you will be is your

EQ ... NOT your 10!
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Yabba, Dabba Doo!

I didn’t get
EATEN
today!
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FIGHT OR FLIGHT

3.
The blood in the body is re-routed
to the lungs, arms and legs, leaving
the frontal lobes deprived of blood
and the face “flushed.”

1.
‘We hear, see, taste, smell
or feel a “danger” or
stimulus. The brain
instantly sends an alarm
throughout our
parasympathetic nervous
system and activates our
adrenal glands, one set
that is located in our brain
and another that is right
above our Kidneys. We
then get that “tightening
knot” in our “gut.”

2.
The adrenal glands release
adrenaline into our brain and then
throughout our body. This release
of adrenaline will then speed up our
heart rate. When our heart rate

- H hits about 145 beats per minute, we
Wthh s Strong er... o into full fight or flight.
Logic or Emotions?
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Emotional
Hijacking

Dr. Keith Payne,
Professor of
Psychology and
Neuroscience at the
University of North
Carolina

Brain With Reduced Blood
Flow To The Frontal Lobes

“Normal” Healthy Brain

Brain With Reduced Blood
Flow To The Frontal Lobes

“Normal” Healthy Brain
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We Are All Wired The Same ...With TWO BRAINS
Frontal Lobes
Amygdala
“Normal” Healthy Brain ~ Brain With Reduced Blood
Flow To The Frontal Lobes
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HIGH ROAD vs. LOW ROAD
Frontal Lobes: High Road Logic

Further from Thalamus

Loses Blood Supply in “Fight or Flight”

Amygdala: Low Road Emotions

Closer To Thalamus

Retains Blood Supply in “Fight or Flight”

Low Road : 17,000" of a second

Stimulus enters the brain and
goes to the Thalamus.

Stimulus then goes to the
Amygdala and down the Vagus
N Nerve to the Adrenal Glands to

T stimulate fight or flight.
( ( This all happens in
17,000ths of a second.
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High Road : 2 to 3 Times Slower

Stimulus is

finally

sent to the
Frontal Lobes.

This takes 2-3
times longer.
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EMOTIONAL
INTELLIGENCE

The Difference
Between Success and
Failure is

S SECONDS.

SLOW DOWN AND THINK”’

" WWWSCOT nwARRlCK.COM,& |
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When we do not SEOP and TPilNK
We have the mentality of an evil 3 year old child.

J <\
We Are Wired ALL To Be
EMOTIONAL CHILDREN!

EI Factors will determine

80-90% of N\ ..
YOUR SUCCESS | [l

WRONG SITE SURGERIES?

WWW.SCOTTWARI
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Why Do Really, Really Smart People
Do Really, Really Stupid Things?
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Because Too Many Surgeons Are Emotional Children & Degrees

1Q, Titles
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Why Do Really, Really Smart People The Degree To Which
Do Really, Really Stupid Things? You Will Improve ...
Is Directly Related To
A . How Much Pain You Can Take.
. .
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Emotional Child Checklist

Cannot Control Their Emotions and Ego

Dismiss Any Opinions That Disagree With Theirs
Little Or No Empathy For Others

____ Mind Blind
Reward Bootlickers

Micromanage Others

They Suppress or Escalate Conflict. They Do Not Resolve It.

Pttfalls of Low Emotwnal Intelltgence

Cannot Control Thelr Emotlons and Ego
v BTh

— - e

They base their decisions and reactions
on ego and emotion ... not logic.

They “Rush To Judgment”

without investigating the facts.

They cannot communicate in conflict
situations due to their uncontrolled
emotions.
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Pztfalls of Low
Emotional Intelligence

Pttfalls of Low Emotwnal Intelltgence

Cannot Control Thelr Emotlons and Ego

-~ 7N

In the end ...

Their “reactionary approach”
destroys trust.

So, others “clam up,”

and “Critical Decision Making”
disappears.




What Are Our Workplaces Like?
. wT T, v "‘

Z-1ks

’
T ATE =
‘Is It SAFE To Speak Up?

e

Pitfalls of Low Emotional Intelligence

Dismiss Any Opinions That Disagree With Theirs
B N ST X
They cannot admit their own ‘
mistakes and will not accept
feedback, so they cannot improve.

When things go wrong, they blame
everyone else rather than trying to
correct the situation.

Adopts a
“my way or the highway” mentality.

Pitfalls of Low Emotional Intelligence

Little Or No Empathy For Others

Unable to see the perspective of S[vyi;k'[)rincc
others ... and don’t care.

Very self-centered.

Manipulate
others for their own ends.

Cannot build trusting
relationships with others.
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Do FACTS Only
Get In The Way

Of A
“Good” Opinion?

Pitflls of Low Emtiona nteigece
b~ a5 B
Mirror vs. Window Mentality J&

NO.1 BESTSELLER
THREE MILLION COPIES SOLD

When things go well, the EI/Great
Leaders look out the window and give
the praise to their people.

When things go wrong, the EI/Great
Leaders look into the mirror and ask,
“What should I have done differently?”

Pitfalls of Low Emotional Intelligence

Little Or No Empathy For Others

<
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Pttfalls of Low Emotwnal Intelltgence Pttfalls of Low Emotwnal Intelltgence

Little Or No Empathv For Others Little Or No Empathv For Others

{ Anlme in the U.S.
has over
107,000,000

Pitfulls of Low Emotional Intelligence Pitfulls of Low Emotional Intelligence

Little Or No Empathv For Others Little Or No Empathv For Others

Mickey Guyton

Pttfalls of Low Emotional Intelltgence

Mind Bhnd

i /(,

& They do not realize the |8
destructive impact they

Pitfalls of Low Emotional Intelligence
R N

Mind Blind

have on others ...
or they don’t care.
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Pttfalls of Low Emottonal Intelltgence

They LOVE people who
agree with them ...

§ Reward Boothckers N

So, they surround
themselves with bootlickers.

Groupthink is the norm ...
with disastrous results.

Pztfulls of Low Emotional Intelligence
/ G

Mlcromanage Others %\

Pitfalls of Low Emotional Intelligence
3 A=Y 77 wr S

In the end, Emotional Children create a

very combative environment that kills trust.

S —

Pttfalls of Low Emottonal Intelltgence

Mlcromanage Others
-\ = = ’
They believe no one
can do anything

as well as they can,

so they build very
little trust or increase
the abilities of others.

Pztfulls of Low Emottonallntelltgence

And ﬁnally

They Either Suppress or Escalate Conflict.
They Do Not Resolve It.
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Emotional Child Checklist

Cannot Control Their Emotions and Ego

Dismiss Any Opinions That Disagree With Theirs
Little Or No Empathy For Others

_____ Mind Blind
Reward Bootlickers

Micromanage Others

They Suppress or Escalate Conflict. They Do Not Resolve It.
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UNDERSTANDING & BUILDING SHRM e partisalar Situation without e advice oTgur ahomey. 7"
YOUR _— ,
For more information and further assistance, please contact ...
EMOTIONAL INTELLIGENCE RECERTIFICATION Scott Warrick’s Human Resource Consulting & Employment Law Services
(www.scottwarrick.com)
. &

Start Date: 8/12/2024 PROVI DE R Scott Warrick’s Employment Law Services.

End Date: 12/31/2024 - scott@scottwarrick.com
© 2023 G. Scott Warrick

1 Recertification Credit Hour: General
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