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PART 1: 
UNDERSTANDING

& BUILDING 
YOUR 

EMOTIONAL 
INTELLIGENCE

Scott Warrick, JD, MLHR, CEQC, SCP 

www.scottwarrick.com
https://scottwarrick.com/

FREE
Lunch & 

Learn Videos 
Are Posted!

(https://scottwarrick.com/l
iving-the-five-skills-of-

tolerance/)

Where Are We Going?

DO YOU HUNT FOR WITCHES?

Is 
It 

SAFE?

TRUST:

Protective Bubble Where Are We Going?

TRUST
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DO YOU HUNT FOR WITCHES?

Trust Will ALWAYS Change 

How Much Do You Want To Contribute
To Your Own Misery?

“Anyone can become angry--
That is easy.

But to be angry with:

The right person …

To the right degree …

At the right time …

For the right purpose …

In the right way,

This is NOT easy.”
~~Aristotle, The Nicomachean Ethics

Has The World Changed
In The Last 10 Years?

“I am not here 
to hurt you. 

I am here to 
help you.”

“There is an African American man, I am in Central Park, 
he is recording me and threatening myself and my dog,” 

“Central Park Karen”
Amy Cooper

Bird Watcher 
Christian Cooper
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“There is an African American man, I am in Central Park, 
he is recording me and threatening myself and my dog,” 

“Central Park Karen”
Amy Cooper

Bird Watcher 
Christian Cooper

What Will This Do To Your Life?

“Fair” Is Where You Show Pigs.

“Yes, I am cute.  You can eat me now.”

WHY DO DIVERSITY PROGRAMS FAIL?

Has This Changed The World?
How Do You Delete A Digital Message?

Emotional 
Intelligence

Trust

EPR

Team

Diagnostic Diamond EI + EPR = 
VERBAL JEET

Emotional 
Intelligence

Trust

EPR

Team

Diagnostic Diamond 

Empathic Listening,
Parroting &
“Rewards”

Is it Safe?

EI + EPR = 
VERBAL JEET

Everyone is 
focused  on the 

same goals.

Tolerance

No Retreating 
or Attacking

Intervention

EMOTIONAL 
INTELLIGENCE

Can You Control Your 
EGO & EMOTIONS?
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EMOTIONAL 
INTELLIGENCE

Self-Control

Build Relationships 

WHY DO DIVERSITY PROGRAMS FAIL?The #1 factor that will determine how …

SUCCESSFUL

you are & how 

HAPPY

you will be is your 

EQ … NOT your  IQ! 

The Degree To Which You Will Improve …
Is Directly Related To How Much Pain You Can Take.

Have We Evolved?

Yabba, Dabba Doo!

I didn’t get 

EATEN
today!
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Which is Stronger…
Logic or Emotions?

1

2

3

3.
The blood in the body is re-routed 
to the lungs, arms and legs, leaving 
the frontal lobes deprived of blood 
and the face “flushed.”  

FIGHT OR FLIGHT

2.
The adrenal glands release 
adrenaline into our brain and then 
throughout our body.  This release 
of adrenaline will then speed up our 
heart rate.  When our heart rate 
hits about 145 beats per minute, we 
go into full fight or flight.

1.
We hear, see, taste, smell 
or feel a “danger” or 
stimulus.  The brain 
instantly sends an alarm 
throughout our 
parasympathetic nervous 
system and activates our 
adrenal glands, one set 
that is located in our brain 
and another that is right 
above our kidneys.  We 
then get that “tightening 
knot” in our “gut.”

145

Emotional  
Hijacking

175

Temporarily Autistic

Dr. Keith Payne, 
Professor of 

Psychology and 
Neuroscience at the 
University of North 

Carolina

“Normal” Healthy Brain
Brain With Reduced Blood 
Flow To The Frontal Lobes

“Normal” Healthy Brain
Brain With Reduced Blood 
Flow To The Frontal Lobes
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“Normal” Healthy Brain
Brain With Reduced Blood 
Flow To The Frontal Lobes

DO YOU HUNT FOR WITCHES?

We Are All Wired The Same …With TWO BRAINS

Frontal Lobes

Amygdala

Frontal Lobes:  High Road Logic  

Amygdala:  Low Road Emotions  

Closer To Thalamus

Retains Blood Supply in “Fight or Flight” 

Further from Thalamus

Loses Blood Supply in “Fight or Flight”

HIGH ROAD vs. LOW ROAD Low Road :  17,000th of a second
Stimulus enters the brain and 

goes to the Thalamus.

Stimulus then goes to the 
Amygdala and down the Vagus
Nerve to the Adrenal Glands to 

stimulate fight or flight.

This all happens in
17,000ths of a second.

DO YOU HUNT FOR WITCHES?

Emotional Hi-Jacking Low Road :  1/17,000th of a second

Stimulus is 
finally

sent to the 
Frontal Lobes.

This takes 2-3 
times longer.

High Road :  2 to 3 Times Slower

31 32

33 34

35 36



7

SLOW DOWN AND THINK!!!

EMOTIONAL 
INTELLIGENCE

The Difference 
Between Success and 

Failure is 

5 SECONDS.
Human Are Wired To Be SLOW 

DOWN and THINK!

We Are Wired ALL To Be
EMOTIONAL CHILDREN!

DO YOU HUNT FOR WITCHES?

Do 
Babies 
Cry?

DO YOU HUNT FOR WITCHES?

The Powerful Subconscious Brain 

Hippocampus:
Grows In 
By About 

The Age of 
3. Amygdala:

We Are 
Born With These.

Human Are Wired To Be SLOW 
DOWN and THINK!

Where Did You Get That Idea?

The Mighty Subconscious

CONSCIOUS 

MIND

5% - 10% 

SUBCONSCIOUS 

MIND

90% - 99%

The Mighty Subconscious

Bruce Lipton Ph.D.
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Priming IN …

How We View The World

(Implicit Bias)

Priming IN … Projection OUT …
How We View The World

(Implicit Bias) (Confirmation Bias)

When we do not STOP and THINK …

We have the mentality of a bratty 3 year old child. EMOTIONAL 
INTELLIGENCE

Can You Control Your 
EGO & EMOTIONS?

WHY DO DIVERSITY PROGRAMS FAIL?

EI Factors will determine 

80-90% of  

YOUR SUCCESS

Why “Emotional Intelligence”?

WRONG SITE SURGERIES?

Oops…
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Oops…

Because Too Many Surgeons Are Emotional Children DO YOU HUNT FOR WITCHES?

Why Do Really, Really Smart People
Do Really, Really Stupid Things?

IQ, Titles
& Degrees

Slow LearnerEI

=

DO YOU HUNT FOR WITCHES?

Why Do Really, Really Smart People
Do Really, Really Stupid Things?

IQ, Titles
& Degrees EI

=

DO YOU HUNT FOR WITCHES?

Why Do Really, Really Smart People
Do Really, Really Stupid Things?

Mayor Mary McAngus of Pomeroy, Ohio
Referred To 

Gay Officers As “Queers”

Rutgers Head Basketball Coach Mike Rice
Resigned After Throwing Basketballs At His 

Players Heads And Calling Them 
“#!$@ Fairies” & “#!@ Faggots.”
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Police Chief David Seastrand 
of New London, NH

Had To Resign After Asking A Coed To Pose 
Nude In Return For Dropping Charges.

Governor Eliot Spitzer
(… and wife)

Congressman Mayor Weiner

We Have WAY Too Many Little Children Walking
Around In Big People Suits!

“Son, bad things don't happen to you because you 
have bad luck; they happen to you … 

because you're a dumbass.”
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The Degree To Which 
You Will Improve …
Is Directly Related To 

How Much Pain You Can Take.
Is 

EMOTIONAL 
INTELLIGENCE

Important 
In 

Sports?

Vernon Hargreaves

Why Do We 
EXPLODE

With Frustration?

Defining Frustration 
THE WAY “THINGS” SHOULD BE

DEGREE OF
DISSATISFACTION

OR
FRUSTRATION

THE WAY “THINGS” ARE

Defining Frustration 

THE WAY “THINGS” SHOULD BE

DEGREE OF
DISSATISFACTION

OR
FRUSTRATION

THE WAY “THINGS” ARE

“Should I lower my expectations?”

61 62

63 64

65 66



12

“My kids should do what I tell them!”
THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“No, kids are brain damaged and will do weird things.”

THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“Should I change my expectations?”

“I should never be offended!”
THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

Censored

“I left the house today.  Look away.”

THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“Customers will be reasonable.”
THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“No, customers might not understand or 
maybe they know something I don’t know.”

THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“Are my expectations too high?”
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“Employees always do their best.”
THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“No, this person is a loser and doesn’t care.”

THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“Are my expectations too high?”

“The Government can’t  force me to get  vaccinated.”

THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“The Government can’t  force me to get  vaccinated,
but I could lose my job if I don’t.”

THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“Are my expectations too high?”

“How much do you want to contribute
to your own misery?”

If You Cannot Address & Resolve Conflict …
GAME OVER!
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EMOTIONAL 
INTELLIGENCE

If You Cannot
Control Yourself, 

Others Will Control You.

HRCI  Program ID: 587438

UNDERSTANDING & BUILDING 
YOUR 

EMOTIONAL INTELLIGENCE

Start Date:  2/16/2022 
End Date:  12/31/2022

1.5 Recertification Credit Hours: General

SHRM Activity 22-H2FCD 

UNDERSTANDING 
& 

BUILDING 
YOUR 

EMOTIONAL INTELLIGENCE

Start Date:  2/16/2022 
End Date:  12/31/2022

1.5 Recertification Credit Hours: General

Disclaimer
This information is provided for educational purposes only. 

It is intended to be generic in nature and should not be applied nor relied upon
in any particular situation without the advice of your attorney.

For more information and further assistance, please contact …

Scott Warrick’s Human Resource Consulting & Employment Law Services

(www.scottwarrick.com)

&

Scott Warrick’s Employment Law Services. 

scott@scottwarrick.com 
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